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TThe main objective of the You(th) and A(I) exchange is to empower young
people to understand and critically reflect on how Artificial

Intelligence is shaping our societies, relationships, and future
opportunities. Through non-formal education, creative collaboration,
and intercultural dialogue, participants will explore both the benefits

and ethical challenges of AI. The project aims to strengthen digital
literacy, empathy, and social responsibility, showing that technology

should serve humanity, inclusion, and sustainable development.
 

The youth exchange itself  will take place in Poronin. 
The main methods of work are : 

workshops, presentations, discussion on the forum, happening,
conversations with residents, tourists, peers, working with social

media, using English, evaluation activities, national evenings,
reflections and impressions.

Each of us will participate in the project through their involvement and
support for colleagues, active participation in the implementation of the

schedule, gaining knowledge and exchanging opinions. After the
exchange each participant and organisation will be involved in

dissemination activities, including promotion in social media channels. 
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Participants and costs:

7 youth (age 18-30) participants + 1 leader (no age limit) per group (please
maintain gender balance), 

All costs (accommodation, food, programme, local accident insurance)
covered by organizers.  

Travel costs limit per person, according to Distance calculator, are: 

Poland – 28 EUR, 
Cyprus, Ireland, - 309 EUR, 

Portugal - 395 EUR, 
Slovakia - 285 eur (green travel required)

28th and 5th are travel days, which means you need to arrive in Poland
anywhere before midnight on 28th August, and you can start your

departure from Poland anytime on 5th January. On the 28th, we can
provide a common transport (rented bus) in the afternoon from Kraków

to Poronin, and a similar return will be provided on 05.01.2026 in the
morning. If you wish to take this bus (recommended), please keep 25 euros

from your travel budget, or be prepared to pay this amount. Otherwise, you
should arrive at the guesthouse in Poronin for dinner on the 28th.  
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Travel note:Travel note:
IMPORTANT: The reimbursement will be done by one bank transfer to
sending NGO or any other one account approved by sending NGO.

Reimbursement will be done ONLY based on submitting ALL original travel
documents for both ways (best if you can provide prints/copies for us)
and completing dissemination tasks. Please keep ALL travel documents –
bills, tickets, boarding passes, invoices, etc. Please plan your travel in
advance and inform us. Please consult with us before purchasing your
tickets! Please consult us if you need to use other transport than bus,

train, plane! Total of 2 extra days in Poland are allowed, meals and
accommodation is not provided on these extra days. Please provide us

with travel plan and names of participants at latest 4 weeks prior to the
exchange so we can coordinate your arrivals and if required common

transport from Krakow airport or city centre to the guest house and to
purchase insurance for your stay in Poland. If we don’t have full

participant list on time sending organization will be responsible to
organize insurance and show to us during exchange as a requirement for

travel cost reimbursement. Participants are obliged to have their free
European Health Insurance cards – just in case they need free medical

help in Poland. The participants are also themselves responsible to get a
travel insurance and any medicines they might need.
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A ton of positive thinking is in the first place! But in order to make you
feel comfortable and to make our work smooth, we prepared a list of the

most important items for you to bring:
 

1.Towels - Please note that our venue does not provide these.

2.Laptops - Bring at least two per country, as we will need them for

workshops.

3.Mugs - Bring a typical MUG from your country to exchange with other

participants in a specific activity. (don’t forget!)

4.Warm clothes - Winters in Poland can be quite harsh, especially at

night. Be sure to bring your warmest hoodies and jackets. Weather

permitting, we hope to take you on a sleigh ride!

5.Swimwear - There will be an opportunity to visit thermal pools at your

own expense, but we will provide transportation. 

6.European insurance health card - This will grant you access to free

medical care while in Poland.

7.Waterproof shoes - Nobody enjoys the sensation of melting snow

inside their shoes!

8.intercultural night foods - Bring your national foods and drinks to

share with other participants during intercultural nights :)

9.id card/passport - Don’t forget to have these essential documents on

hand.
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Our partners:Our partners:
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Willa austryjokWilla austryjok

Participants will share 2,3, or 4
people rooms, all with private

bathroom and TV. We will have a
separate party hut to make a disco,

barbecue party, etc., a 5-minute
walk from our venue, there is a

shop where you can buy most of the
things you might need, you can pay

with a card or Polish currency.
There is no money exchange within

walking distance, so better to
exchange currency while in

Kraków (but not in the airport,
where rates are bad). We will serve

3 tasty meals per day, with a typical
Polish cuisine lunch. Coffee, tea,
and water are available all day.

Please inform us max. 2 weeks prior
to the exchange if you have any

dietary needs (vegetarians,
allergies, etc.).
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Welcome to Poland
a country where tradition meets modernity, where history blends with

innovation, and where warm hospitality shines even in the middle of
winter! 

Located in the very heart of Europe, Poland is known for its beautiful
landscapes — from the sandy beaches of the Baltic Sea to the snow-

covered peaks of the Tatra Mountains, where our project will take place.
Fun facts about Poland:

Poland is home to 16 UNESCO World Heritage Sites, including Kraków’s
Old Town and the Wieliczka Salt Mine.

The world-famous astronomer Nicolaus Copernicus was Polish 
   he was the first to prove that the Earth moves around the Sun.

Poland is one of Europe’s top producers of apples and, of course, the
birthplace of pierogi!

The Polish language might seem difficult, but locals truly appreciate
when you try saying “Dzień dobry” (good morning) or “Dziękuję” (thank

you).
In winter, Poland turns into a magical wonderland — perfect for cozy

evenings, hot tea, and snowy adventures.
During the project, you’ll have the chance to experience authentic Polish

culture, taste local food, and enjoy the breathtaking scenery of the
Tatra region.

 Get ready to discover a country full of history, creativity, and heart.
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The year 2026 is approaching rapidly.The year 2026 is approaching rapidly.
This time, we're excited to celebrate together! So, be sure to wear your
best outfits to impress. We aim to make this evening unforgettable and

special for everyone.

Our theme is neon, and we’ve prepared body paints and neon lamps, along
with an incredible New Year's Eve playlist. We hope you’ll light up the

dance floor at the party house! If all goes well, we’ll start the
workshops a bit later the next day, so you can enjoy the festivities until

the morning light. We firmly believe in the “lion during the night - lion
during the day” philosophy, so keep in mind that we’ll blend work and fun

seamlessly.

While we don’t have details on any planned fireworks and strongly
advise against them, we cannot prohibit their use. If you choose to light

them, please exercise caution, as the nearest hospital may be quite busy at
that time.

Shops will close early on this day, so please make sure to bring drinks
and snacks in advance. If necessary, we can arrange for some

participants to drive to the market. Feel free to prepare your favorites to
share with others during the midnight celebration!
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During our exchange  we will be following a
certain schedule

During our exchange  we will be following a
certain schedule

9:00-10:00 Breakfast

10:00-12:00 first workshop session

12:00-12:30 coffee break

12:30-14:00 second session

14:00-16:00 lunch break

16:00-17:30 third workshop session

17:30-18:00 coffee break

18:00-19:00 reflection of the day

19:00-20:00 Dinner

22:00 - Intercultural night until bright morning

Please note that this schedule is provisional.

Adjustments may occur as further planning takes place.

Additionally, we are considering a day off in Zakopane or Tatra

Mountains National Park.

Night silence starts at 10pm (except new years eve)

all the parties will be taking place in a party house next to the venue.
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Maciej - sir project coordinator

HI EVERYONE! MY NAME IS MACIEJ, I’M 25,
AND I’VE BEEN INVOLVED IN ERASMUS+
PROJECTS FOR ALMOST SEVEN YEARS.
DURING THIS TIME, I’VE HAD THE
INCREDIBLE OPPORTUNITY TO VISIT OVER
20 COUNTRIES, MEET MORE THAN 1,200
INSPIRING PEOPLE, AND TAKE PART IN
OVER 50 PROJECTS.
 IN MY FREE TIME, I LOVE SAILING, HISTORY,
JAPANESE CINEMA FROM THE 1950s TO
1990s, AND DJ-ING.
 UNTIL NOW, I’VE MOSTLY BEEN
COORDINATING PROJECTS AND
SUPPORTING OUR ORGANISATION AS A
HANDYMAN, MEDIA DESIGNER, AND VIDEO
EDITOR.
 NOW, I’VE DECIDED TO TAKE ON A NEW
CHALLENGE – TO FACILITATE MY FIRST
YOUTH EXCHANGE!
 I’M REALLY LOOKING FORWARD TO AN
AMAZING TIME TOGETHER AND CAN’T WAIT
TO MEET YOU ALL.
 IF YOU HAVE ANY QUESTIONS, PLEASE
DON’T HESITATE TO REACH OUT – I’LL BE
HAPPY TO HELP THROUGHOUT THE WHOLE
EXCHANGE!
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Bartek - random snooker player

Hello there! I'm Bartek and I'm 26. My
Erasmus story starts in 2018, and I
participated in my first Erasmus+
exchange in 2019. Since then thanks to
the lovely people I've met, I'm in
constant hesitation which country I
want to live in. 
As for my hobbies, just give me some
Arduino or Lego and you can be sure
I'll be gone for hours. Other than that
I really enjoy diy projects, but now
we're counting days.
together with Maciek we felt it's only
natural to take one step forward in
our Erasmus adventure and give you
opportunity to grow while learning
ourselves - both from you and from
each other. 
we really want to make sure this
exchange will be a peaceful and
welcoming experience for you all, so
whenever you need anything, we'll be
glad to help, either before or during
the project. 
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Communication nowadays is very important — and that’s why we make sure
you can easily stay connected before, during, and after the exchange.

 We believe that open dialogue, teamwork, and quick updates are key to a
successful international project.

All information about travel, programme updates, and group tasks will
be shared through our online communication channel.

 Make sure to join it and stay tuned! 

Facebook:
https://www.facebook.com/groups/2072716546818876/

Stowarzyszenie Inicjatyw Regionalnych
ul. Morelowa 6/23 30-222 Kraków

www.sir.edu.pl
www.facebook.com/StowarzyszenieInicjatywRegionalnych

Instagram: sirpoland_
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